GOOD SAMARITAN COLLEGE OF NURSING AND HEALTH SCIENCE
CINCINNATI, OHIO

POLICY TITLE:_CONTINUOUS IMPROVEMENT

The Assessment Committee provides a basis for ongoing continuous and systematic
evaluation of all programs of the college.

Improvement opportunities may present themselves through ongoing systematic
evaluation, department and committee goals and/or individual initiatives to improve a
process.

Procedure:

1. Find an Opportunity to Improve.

2. Write an Opportunity Statement and submit it with supporting information and
data to the Assessment Committee.

3. The Assessment Committee determines if the proposed initiative should be
processed as a continuous improvement project or refers the issue to a standing
committee for regular consideration.

4. Designated team (individual) works on the initiative.

5. Reports and documentation are provided as outlined throughout the process until
conclusion.
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